
 

Welcome to our January Newsletter, and 
Happy New Year! 

Hello all, we hope you all had a fabulous Christmas and New Year. 

 

 

First Up is the Big O inspection. For those that don’t already know, we had 
our Ofsted inspection just before Christmas.  It was an intense, terrifying and exciting experience all 
at the same time.  We were excited to share with them all that we have achieved, our wonderful 
team of childminders and everything that Rutland Early Years Agency stands for.    After 4 long days, 
16 inspectors, sleepless nights and what seemed like millions of questions we were given the 
wonderful news that we had been deemed effective in all areas.  Then the long wait to be able to 
share our report was finally over, and last week it was finally released. 

Once again, (and I know we have said this a lot, but we can’t express it enough), thanks go to each 
and every one of you for helping us to achieve what we have.  Special thanks go to those that were 
brave and allowed the Ofsted inspectors into their homes, spoke to them on the phone and sent 
words of support which we shared with the inspectors.  Thank you too to our consultants who 
allowed Ofsted to accompany them on visits and be questioned.  

We are incredibly proud of what we have all achieved and to be part of this amazing achievement so 
thank you everybody. 

If you want to read the report please follow the link 
https://reports.ofsted.gov.uk/provider/100000/CA000015 

 

PREVENT 
We have had some childminders request to update their knowledge of PREVENT duty and what it 
means.  It is a statutory requirement to know about and understand PREVENT and, as part of your 
safeguarding procedures, know what to do in the event of having concerns that a child, or a member 
of their family is being radicalised.  In light of these requests the link to complete the online training 
on prevent is https://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html 

Please ensure that your knowledge and understanding of PREVENT is up to date. 

Whistle Blowing Policy 
If you are a childminder with assistants or a childminder who co-minds with another childminder you 
must have in place a whistle blowing policy to inform them of the procedure to follow if they have 
concerns about the practice of any person in the setting.  We have written a template policy which is 
attached to this email, please make sure you have this in place.  Read it and amend it to suit your 
setting and ensure it is shared with all members of your team.  



 
 

Assistants Checklist 
Following on from the whistle blowing policy, if you have assistants in your setting there are a 
number of other things that must happen to ensure that the assistants are fully informed and 
prepared for their role, and that they understand the policies and procedures of the setting.  To 
support this, we have an assistant’s pack for anyone who has, or is thinking of having assistants.  And 
to help you to continue to meet the requirements we have created an assistant’s checklist that you 
can use to make sure you have everything in place ongoing.  Again, I have attached this checklist to 
this email. 

 

Pet Policy 
There is a Pet Policy available for anyone that has pets.  Although not a statutory requirement to 
have a pet policy it is advisable and here at Rutland we recommend that you put it in place to 
protect all concerned.  If you would like a copy of this sending please email the request to us. 

 

Policies not provided 
If there are any policies that you feel would be beneficial to your setting, that we don’t already send 
as part of your policy pack, please just get in touch and we are happy to write them for you. 

 

E-Learning Academy 
This is a little reminder that included as part of your membership with Rutland Early Years you have 
access to the E-Learning Academy.  This gives you access to a new course each month (and ongoing 
access to all the ones previously issued).  The courses are produced to support your professional 
development, update your knowledge and cover topics that are current and relevant to your role as 
a childminder.   Please make sure you make use of your membership of this academy. New courses 
are added each month and it will help make sure that you stay up to date with the knowledge you 
need.   If you need your log in details sending again, please drop us an email and we will get it 
sorted.   The academy is also open to Rutland Ofsted registered childminders and costs £5 per 
month.  Please just send us an email if you would like to become a member and we will organise this 
for you. 

Some of the courses available are –  

• Female Genital Mutilation (FGM) Awareness 
• Schemas 
• Autism and ADHD Awareness 
• School Readiness 
• Speech and Language Awareness 
• Observation, planning and assessment 



 
• Anaphylaxis  
• Maths for boys 
• The Basics of GDPR in Early Years Settings 
• Cultural Capital 
• Introduction to bookkeeping for early years practitioners 
• Keeping young children safe online 
• New Education Inspection Framework 2019 pdf course 
• Phonics in Early Years Settings 
• Promoting British Values in Early Years 
• Promoting positive behaviour in early years 

 
 

Pen Pals 
 
Plans are well under way to introduce those of you, who have given consent, to other 
childminders in your area, and we will be in touch soon with introductory emails so look out for 
them.  We would like to extend this to include the children and thought that an old fashioned 
‘Pen Pals’ concept might be a nice idea to give our childminders and their children the 
opportunity to link up with other childminders and their children across the country.  The idea 
would be to include children in talking to other children, share photo’s, idea’s, experiences and 
adventures.  It may be that you want to link up with an urban setting if you are very rural area 
for example.  The way you link will be very much up to you, but we would love to see how well it 
works for you. This will obviously need additional permissions from parents so we are just 
putting the idea out there first of all to see who may be interested and then we will get the 
wheels in motion to get it under way if you think it is a good idea.  We will come up with the 
policies and permission forms.   So, at this stage, please let us know if you would be interested 
in this by dropping us an email.  
 

Health & Wellbeing 
 
As we start a brand-new year we would like to focus on health and wellbeing, and this time YOU.  It 
is easy to forget about ourselves as we meet the needs of the little ones in our care and their 
families.  It is easy to use that word ‘YES’ all the time when sometimes we should be saying ‘NO’, it is 
easy to find ourselves rushed off our feet as busy parents, childminders and business people and 
forget to take time for ourselves.  So, as part of our support for our childminders we are introducing 
a focus each month on ways to help you look after yourselves and hopefully make your job a bit 
easier. 

This Month  – Paperwork – that old favourite!.   

You will see a lot of conflicting information talked about on the forums and in your groups around 
paperwork and what is expected.  To clear this up, Ofsted, in their new framework, have taken the 
emphasis off paperwork and this has resulted in some of their inspectors not looking at a 
childminders learning journeys, trackers etc, at all.  Our view is, this is all well and good if you are a 
childminder who is confident and able to verbalise everything you want to get across, when under 
pressure. (eg, when asked to talk about one of the children in their care with a view to 
demonstrating that they know the child, where they are, where they are going next and how in their 



 
learning and development)  We do hope that you can talk about your children to demonstrate that 
you know them, and if you can communicate all that you want to demonstrate verbally then you 
don’t need to write anything down.  If however (like us) you would struggle to communicate 
everything you want to during a grading visit, not least because you will also be trying to meet the 
immediate needs of the little ones in your care whilst answering questions, then do write it down.  
Also think about why you create those beautiful learning journeys, tracker documents, photo 
albums.  If it is to help you in your planning, observation and assessment, or to create something 
lovely for children to take away when they leave you, to communicate to parents about their 
wonderful children, then do it.  What we can assure you of is that we will be interested in ALL of 
what you do and we hope that you use your visits as a chance to shine and show off all that you do.  
We will also help and guide you on what you are doing and if you are doing too much.  You SHOULD 
NOT be spending hours, after a busy day with little ones, doing paperwork (unless of course you 
want to) and we will help you streamline things if needed.  

Advice – do what you need to do, what works for you and your business and 
families.  If you find yourself spending hours doing paperwork please get in 
touch and we will help you get those hours back.   

 

Activity time  (shared from Worms Eye View Printables) 

 



 
SAFEGUARDING NUMBER – PLESAE ENSURE THAT YOU HAVE THE 
SAFEGUARDING PHONE NUMBER SAVED AND HANDY SHOULD YOU NEED IT. 
THIS NUMBER IS FOR EMERGENCY AND SAFEGUARDING SITUATIONS ONLY. 

07925 585115 


